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Meet the MONA State Director
Heidi N. Lucas, MPA,
MONA State Director
• Started with MONA in
January 2017
• Expertise in health and
healthcare policy,
legislative advocacy,
anti-poverty policies and
strategies, organizing,
grassroots community
building, nonprofit and
association management
Director@MissouriNurses.org
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Goals for today
•
•
•
•
•
•

Who is the Missouri Nurses Association?
Politics and Nursing
Why Your Voice Matters
Who are your Legislators
Our Legislative Priorities
After Today
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You take care of Missouri.
Who Takes Care of You?
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Missouri Nurses Association
Where nurses take care of nurses
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What is the
Missouri Nurses Association?
• Organized in 1906 as “The voice of nursing”
• State member of the American Nurses
Association (ANA)
o Offering representation at local and national level

• Represents over 110,000 licensed registered
nurses in Missouri
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Our Mission
Registered Professional Nurses advancing the
profession to improve health for all Missourians

Our Vision
Missouri nurses are a powerful, unified force
engaging consumers and transforming health and
health care.

Our Purpose
To act and speak for the nursing profession and
Missouri’s professional nurses and to promote and
enhance safe and accountable professional
nursing practice
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What is our commitment to you?
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American Nurses Association at a Glance

• Only full-service professional
organization representing every
registered nurse in the nation
• The strongest voice for the nursing
profession
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What is the difference between the
Missouri Nurses Association and the
State Board of Nursing?
Missouri Nurses
Association

State Board of Nursing

Professional Advocacy

MISSION

Public Safety

Code of Ethics

STANDARD

Nurse Practice Act

Voluntary

PARTICIPATION

Mandatory (Licensure)

RN and APRN

MEMBERSHIP

LPN, RN, & APRN
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Benefits of Membership
• Advance your Career
• Stay Current with Advocacy and
Education
• Save Money
• Network and Connect with other RN’s
• Make your Voice Heard
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Your Voice Matters
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Politics and Nursing
• Unlikely match or perfect marriage?
• Nurses Members of the State Legislature
– None in the Senate
– One in the House of Representatives

• In 2020 Election
– Patty Lewis, RN for 20 years—Executive at Cerner
– Several others who work in healthcare
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Legislators want to hear from YOU!
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What can nurses say to make a
difference to their
representatives or senators?
You are the expert!
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One Nurses Story…
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Why Advocacy?
• Present an informed viewpoint
• Represent silent or disadvantaged groups
• Broaden the dialogue to hear the dissenting
voice or both sides
• Garner support from others
• Influence elections
• Influence elected officials voting
• Prepare for later dialogue and legislation
• Bring polarities to the center
• Negotiate compromise

17

What is a lobbyist and why do
we need one?
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Legislative Victories
• Introduced and passed legislation to stop
violence against nurses and other
healthcare professionals before it starts
• Successfully lobbied the Governors office
and the MO DHSS to enact and extend
emergency provisions removing APRN
barriers throughout the Pandemic
• Worked with coalitions to pass a statewide
PDMP, stop harmful anti-vaccine legislation
and pass mental health parity laws
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Who are your legislators?
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Start at the beginning: who are your
legislators?
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How to reach your legislator
•
•
•
•
•
•
•

Call
Email
Text
Twitter
Facebook
Letter
Visit
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2022 Legislative Priorities:
How did MONA get here?
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How do we decide what our
Legislative Priorities are?
What legislative agenda items correspond
with our:
– Mission
– Purpose
– Is in the best interest to the nursing
profession
– For the betterment of all Missourians
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Five Priority Areas
APRN

• The Missouri Nurses Association urges Missouri
legislators to join our surrounding states and
other states in our nation to remove
unnecessary mileage restrictions, untimely
and unnecessary chart and patient reviews
by the collaborating physician, as well as
other unnecessary restrictions

PUBLIC HEALTH

• We work on topics that are in the best interest
of Missouri’s citizens health and welfare; such
as Medicaid Expansion, Needle Exchange
programs, and Immunizations
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Five Priority Areas
WORKPLACE SAFETY
• The Missouri Nurses Association supports initiatives
to address safety in the workplace for all nurses.

MENTAL HEALTH
• MONA believes that everyone deserves mental
health services that are comprehensive,
affordable, and without stigma

COVID-19
• MONA is monitoring bills and executive orders
that can harm or help healthcare providers
during the COVID-19 Pandemic and beyond
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Current Legislation:

Legislation from the 2022 session
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Surgical Smoke

HB 1711- Buchheit-Courtway
SB 1000- Gannon

This bill provides that every hospital and ambulatory surgical center
that performs procedures that produce surgical smoke, as defined in
the bill, must adopt policies and procedures for the implementation
of a surgical smoke plume evacuation system to ensure reduction of
surgical smoke.
Like cigarette smoke, surgical smoke can be seen and smelled. It is the
result of human tissue contact with mechanical tools and/or heat-producing
devices, such as lasers and electro-surgery pencils commonly used for
dissection and hemostasis. An estimated 90% of all surgical procedures –
including such common surgeries as cesarean sections, mastectomies,
knee replacements and appendectomies – generate surgical smoke.
Surgical smoke is full of carcinogenic and mutagenic cells, can include 150
hazardous chemicals, 16 of which are on the EPA Priority Pollutant List,
and likely exposes O.R. staff to biological (human) contaminant, including
aerosolized blood
Message: OR teams deserve to work in a smoke free environment to
protect their health and safety
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Surgical Smoke
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Surgical Smoke

32
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Syringe Access Programs
SB 690- Rehder

This bill exempts any entity registered with DHSS that
possesses, distributes, delivers, or sells hypodermic
needles or syringes to be exempt from provisions of law
prohibiting doing so.
•

•

•

Syringe Access Programs (SAP)/Needle Exchanges increase
referrals of people who inject drugs to evidence-based substance
use disorder treatment and have a 5x’s higher rate of going into
treatment.
These programs are proven to reduce the transmission of HIV, viral
hepatitis and other blood borne diseases caused by needle
sharing, help prevent serious disease outbreaks, and protect nondrug users from disease.
Research shows that SAPs do not increase drug use.

Message: Allowing groups to establish lawful SAP will prevent
serious disease outbreaks, and protect non-drug users
from disease
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APRN Home Health
HB 2371: Rep. T. Smith
SB 830: Sen. Brown

These bills expand those practitioners eligible to create a plan of
treatment for a home health agency providing home health services
from physicians to now include podiatrists, nurse practitioners, clinical
nurse specialists, and physician assistants, as defined in the bill.
Message: Currently, APRNs with patients who need home health care
services must contact their Collaborator to review and confirm the
NPs assessment for the referral patient just to document that the
encounter took place, even though the NP is able to complete the
face-to-face assessment for the referral on their own, even if the
collaborator had not previously been involved in the patient’s care.
This extra step delays necessary care of the patient, decreases patient
outcomes and satisfaction, and sometimes increases cost for an extra
visit and unnecessary oversight. NPs were able to order home health
during the COVID19 Emergency Order
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Immunization Legislation:
Conscientious Belief
HB 2009: Pollock
Adds “conscientious belief” to the reasons a parent may get a
waiver from receiving immunizations. As well as making all
exemptions for public schools only. Private or parochial schools
would no longer be subject to immunization requirements
Message: Missouri patients deserve access to quality health care.
MONA affirms the value, safety, and effectiveness of vaccines in
preventing serious illness and saving lives. Immunization is one of
the ten greatest public health achievements of the 20th century,
and has measurably improved the health and life expectancy of
people living in the U.S. When everyone is vaccinated, we protect
our most vulnerable members of society, including young children,
the elderly, and the medically frail
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What do I
Need To
Accomplish
at the
Capitol?
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Talking to your Legislator
• Legislators work for YOU
• Common Bonds
• Legislators are just people
• You are the expert!

37

Effective Meetings
DURING YOUR MEETING

• Relax!
• Be prompt & flexible
• Be organized & concise
–
–
–
–

Who are you?
Connect to the district
Be a plain-spoken expert
Leave behind 1-3 pages
(include contact information)

• Be truthful…
– Follow up is okay
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The most important part of your visit…
“The Ask”
We need money, PLEASE.
Vote for the bill, PLEASE.
Come to this event, PLEASE.
Help convene a group to… PLEASE.
Introduce me to … PLEASE.
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“What can I do to help?”
A. We are doing just fine and just wanted to
provide you with information on what we
are doing
B. Uhhhhh, what do you mean?
C. Thank you for your kind offer. We were
hoping you would be able to…
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Correct Answer?

Legislators understand their positions can help
constituents and agencies so they want this
interaction.

41

Remember
• Designate a leader for each meeting
• Designate the roles for each person in the
group
• Before each meeting, everyone should:
–
–
–
–

Know their role
Know their talking points
Know the ask
Annnnddddd….
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Leave the Nurse Calling Card
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Effective Meetings
AFTER YOUR MEETING
• Use the meeting as a starting point
• Follow up on anything you promised

• Write a note, tweet a picture, etc.
• Consider:
– “I don’t know, I will get back to you”
– “I forgot to tell you about…”
– “THANK YOU”
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Okay… But how
does this look??
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What does the
MONA
Lobbyist Need
From You?
Kyna Iman,
MONA Lobbyist
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Priority Bills
Surgical Smoke
• HB1711: Rep. Buchheit-Courtway SUPPORT
• SB1000: Sen. Gannon SUPPORT
Medicaid Expansion
• HB 3014: Rep. Smith PASSED!!!
Immunization Legislation
• HB 2009: Conscientious Belief-Pollock OPPOSE
Syringe Access Programs
• SB690: Rehder SUPPORT
Home Health
• HB2371: Smith SUPPORT
• SB 830: Brown SUPPORT
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Leave the Nurse Calling Card

48
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After
today…
Now what?
Heidi N. Lucas, MPA
Missouri State Director

49

So what can you do to make a
difference?
• Engage in the legislative process. Go to the Capitol
• Write letters, call, email, or visit your legislators. They
work for YOU.
• Find balanced and accurate information on
legislative issues & talk about what you learn
• Be visible. Attend fundraisers, rallies, town hall
meetings.
• Sign up for (a few) mailing lists for issues you care
about
• Use Social Media
• Run for office
• AND…
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Be an active, informed voter
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Register to Vote
www.govotemissouri.com
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You can’t win if you don’t play…
“We in America
do not have
government by
the majority.
We have
government by
the majority who
participate.”
Thomas Jefferson
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Join us…
The Missouri Nurses Association is here for you!
We are looking out for you and your patients best
interests day in and day out.
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We are one strong voice…
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Thank you!!
Heidi N. Lucas, MPA
Missouri Nurses Association
Director@MissouriNurses.org
573.636.4623 x 103
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