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Becoming 
Advocates 
for Nursing 
Using One 
Strong Voice

Heidi N. Lucas, MPA
MONA Executive Director

Heidi N. Lucas, MPA, 
MONA Executive 
Director
• Started with MONA in 

January 2017
• Expertise in health and 

healthcare policy, 
legislative advocacy, 
anti-poverty policies and 
strategies, organizing, 
grassroots community 
building, nonprofit and 
association management

Director@MissouriNurses.org

Meet the MONA Executive Director
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• Who is the Missouri Nurses Association?
• Politics and Nursing
• Why Your Voice Matters
• Who are your Legislators
• Our Legislative Priorities
• After Today

Goals for today

Who Takes Care of You?

You take care of Missouri.
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Missouri Nurses Association

Where nurses take care of nurses

• Organized in 1906 as “The voice of nursing”
• State member of the American Nurses 

Association (ANA)
o Offering representation at local and national level

• Represents over 110,000 licensed registered 
nurses in Missouri

What is the 
Missouri Nurses Association?
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Our Mission
Advancing the nursing profession by uniting as 
one strong voice with Missouri nurses

Our Vision
A healthy Missouri through the power of Nursing.

Our Purpose
To act and speak for the nursing profession and 
Missouri’s professional nurses and to promote and 
enhance safe and accountable professional 
nursing practice

What is our commitment to you?
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American Nurses Association at a Glance

• Only full-service professional 
organization representing every 
registered nurse in the nation

• The strongest voice for the nursing 
profession

What is the difference between the 
Missouri Nurses Association and the 

State Board of Nursing?
Missouri Nurses 

Association
State Board of Nursing

Professional Advocacy MISSION Public Safety

Code of Ethics STANDARD Nurse Practice Act

Voluntary PARTICIPATION Mandatory (Licensure)

RN and APRN MEMBERSHIP LPN, RN, & APRN
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• Advance your Career
• Stay Current with Advocacy and 

Education
• Save Money
• Network and Connect with other RN’s
• Make your Voice Heard

Benefits of Membership

Your Voice Matters
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• Unlikely match or perfect marriage?

• Nurses Members of the State Legislature
– None in the Senate
– One in the House of Representatives

• In 2022 Election
– Patty Lewis, RN for 20 years—Executive at Cerner
– Trudy Busch Valentine- would have been the first 

nurse EVER in Federal Senate
– Cori Bush, US Representative 
– Several others who work in healthcare

Politics and Nursing

Legislators want to hear from YOU!
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What can nurses say to make a 
difference to their 
representatives or senators? 

You are the expert!

One Nurses Story… 
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Why Advocacy? 
• Present an informed viewpoint
• Represent silent or disadvantaged groups
• Broaden the dialogue to hear the dissenting 

voice or both sides
• Garner support from others
• Influence elections
• Influence elected officials voting
• Prepare for later dialogue and legislation
• Bring polarities to the center
• Negotiate compromise

What is a lobbyist and why do 
we need one? 
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• Introduced and passed legislation to stop 
violence against nurses and other 
healthcare professionals before it starts 

• Successfully lobbied the Governors office 
and the MO DHSS to enact and extend 
emergency provisions removing APRN 
barriers throughout the Pandemic

• Worked with coalitions to pass a statewide 
PDMP, stop harmful anti-vaccine legislation 
and pass mental health parity laws

Legislative Victories

Who are your legislators?
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Start at the beginning: who are your 
legislators?

21

22



12

• Call
• Email
• Text
• Twitter
• Facebook
• Letter
• Visit

How to reach your legislator
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2023 Legislative Priorities:
How did MONA get here?

What legislative agenda items correspond 
with our:

– Mission
– Purpose
– Is in the best interest to the nursing 

profession
– For the betterment of all Missourians

How do we decide what our 
Legislative Priorities are?
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APRN
• The Missouri Nurses Association urges Missouri 

legislators to join our surrounding states and 
other states in our nation to remove 
unnecessary mileage restrictions, untimely 
and unnecessary chart and patient reviews 
by the collaborating physician, as well as 
other unnecessary restrictions

PUBLIC HEALTH
• We work on topics that are in the best interest 

of Missouri’s citizens health and welfare; such 
as Medicaid Expansion, a PDMP, Needle 
Exchange programs, and Immunizations 

Four Priority Areas

WORKPLACE SAFETY
• The Missouri Nurses Association supports 

initiatives to address safety in the 
workplace for all nurses.

MENTAL HEALTH
• MONA believes that everyone deserves 

mental health services that are 
comprehensive, affordable, and without 
stigma

Four Priority Areas
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Current Legislation:
Legislation from the 2023 session

APRN
• The Missouri Nurses Association urges Missouri 

legislators to join our surrounding states and 
other states in our nation to remove 
unnecessary mileage restrictions, untimely 
and unnecessary chart and patient reviews 
by the collaborating physician, as well as 
other unnecessary restrictions

PUBLIC HEALTH
• We work on topics that are in the best interest 

of Missouri’s citizens health and welfare; such 
as Medicaid Expansion, a PDMP, Needle 
Exchange programs, and Immunizations 

Four Priority Areas
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WORKPLACE SAFETY
• The Missouri Nurses Association supports 

initiatives to address safety in the 
workplace for all nurses.

MENTAL HEALTH
• MONA believes that everyone deserves 

mental health services that are 
comprehensive, affordable, and without 
stigma

Four Priority Areas

This bill provides that every hospital and ambulatory surgical center 
that performs procedures that produce surgical smoke, as defined in 
the bill, must adopt policies and procedures for the implementation 
of a surgical smoke plume evacuation system to ensure reduction of 
surgical smoke. 
Like cigarette smoke, surgical smoke can be seen and smelled. It is the 
result of human tissue contact with mechanical tools and/or heat-producing 
devices, such as lasers and electro-surgery pencils commonly used for 
dissection and hemostasis. An estimated 90% of all surgical procedures –
including such common surgeries as cesarean sections, mastectomies, 
knee replacements and appendectomies – generate surgical smoke. 
Surgical smoke is full of carcinogenic and mutagenic cells, can include 150 
hazardous chemicals, 16 of which are on the EPA Priority Pollutant List, 
and likely exposes O.R. staff to biological (human) contaminant, including 
aerosolized blood
Message: OR teams deserve to work in a smoke free environment to 
protect their health and safety

Surgical Smoke
HB 396- Buchheit-Courtway
SB 462- Gannon & SB 212- Beck

31

32



17

Surgical Smoke

Surgical Smoke
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These bills targets higher education institutions in Missouri 
by not allowing them to offer or engage in Diversity, 
Equity, and Inclusion (DEI) training in healthcare 
education. They attempt to ban bias training and anti-
racism education from schools and healthcare 
organizations. 
Message: DEI is an important tool to help teach students about 
racism and how it affects public health.  It should be part of a 
balanced public health curriculum and we oppose attempts to ban 
it. 

"Do No Harm Act“: Anti-DEI requirements 
in Healthcare Education
SB 410- Koenig
HB 489- Baker

Expanding MO HealthNet services for 
pregnant and postpartum women
SB 45: Gannon & SB 90: McCreery
HB 254: Pollitt, HB 354: Davidson, HB 965: Stinnett, 
& HB 957: Bosley
These bills are a good example of bipartisanship.  They would 
extend MO HealthNet coverage for low-income women for one 
year following the end of the pregnancy. In 2018, the Missouri 
Pregnancy-Associated Mortality Review reported that 80% of 
pregnancy-related deaths that year could have been prevented.  
The Missouri Foundation for Health estimates that If Missouri were to 
extend coverage, 4,500 Missourians would gain access to 12-
month continuous postpartum coverage
Message: This is good policy because it helps protect mothers and 
babies and could reduce maternal mortality in Missouri. 

35

36



19

State practice and licensure law 
provides for all nurse practitioners to 

evaluate patients, diagnose, order and 
interpret diagnostic tests, initiate and 

manage treatments—including 
prescribe medications—under the 

exclusive licensure authority of the state 
board of nursing. 

What is APRN Full Practice 
Authority? 

APRN Regulatory Reduction:
Full Practice Authority

• Missouri’s APRN laws are very restrictive & 
prevent APRNs from practicing to the full 
extent of their education & training

• Legislative & regulatory efforts
• Well heeled & well respected opposition
Our message: 

Missouri patients deserve access to quality 
health care
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What is a GREEN state?

• Collaborative Practice
• Geographic Proximity –An APRN must be within 

75 miles
• Physician/APRN Ratio –1 physician with up to 6 

APRNs
• 30-Day Practice Period
• Chart Review
• Follow Up with Collaborating Physician
• NP License/Scope

Barriers to a healthier Missouri
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APRN Legislation
SB 208 & HB 330: Licensure for Nurse 
Practitioners 
SB 79 & HB 271: Regulatory Reduction for 
APRNs
HB 284: Removing APRN Practice Barriers 
(mileage, practice period, etc.)
SB 27 & HB 329: Modifies provisions relating to 
certified registered nurse anesthetists 
SB 157 & HB 69: Geographic Proximity for 
Correctional Centers 
Message: Missouri patients deserve access to 
quality health care

What do I 
Need To 
Accomplish 
at the 
Capitol?
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• Legislators work for YOU

• Common Bonds

• Legislators are just people

• You are the expert!

Talking to your Legislator

• Relax!

• Be prompt & flexible

• Be organized & concise
– Who are you?
– Connect to the district
– Be a plain-spoken expert
– Leave behind 1-3 pages 

(include contact information)

• Be truthful…
– Follow up is okay

Effective Meetings
DURING YOUR MEETING
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“The	Ask”
We	need	money,	PLEASE.

Vote	for	the	bill,	PLEASE.

Come	to	this	event,	PLEASE.

Help	convene	a	group	to…	PLEASE.

Introduce	me	to	…	PLEASE.

The most important part of your visit…

A. We are doing just fine and just wanted to 
provide you with information on what we 
are doing

B. Uhhhhh, what do you mean?

C. Thank you for your kind offer.  We were 
hoping you would be able to…

“What can I do to help?”
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Legislators understand their positions can help 
constituents and agencies so they want this 
interaction.

Correct Answer?

• Designate a leader for each meeting
• Designate the roles for each person in the 

group
• Before each meeting, everyone should:

– Know their role
– Know their talking points
– Know the ask
– Annnnddddd….

Remember
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Leave the Nurse Calling Card

AFTER YOUR MEETING

• Use the meeting as a starting point

• Follow up on anything you promised

• Write a note, tweet a picture, etc.
• Consider:

– “I don’t know, I will get back to you”
– “I forgot to tell you about…”
– “THANK YOU”

Effective Meetings
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Okay… But how 
does this look?? 

What does the 
MONA 
Lobbyist Need 
From You?

Kyna Iman,
MONA Lobbyist
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Surgical Smoke

• HB 396‐ Buchheit‐Courtway SUPPORT

• SB 462‐ Gannon & SB 212‐ Beck SUPPORT
HEARING TODAY ON SB 212

Expanding MO HealthNet services for pregnant and postpartum women

• SB 45: Gannon & SB 90: McCreery SUPPORT

• HB 254: Pollitt, HB 354: Davidson, HB 965: Stinnett, & HB 957: Bosley
SUPPORT

"Do No Harm Act“: Anti‐DEI requirements in Healthcare Education

• SB 410‐ Koenig OPPOSE

• HB 489‐ Baker OPPOSE

Regulatory Reduction for APRNs

• HB 271: Riley SUPPORT

• SB 79: Schroer SUPPORT

Priority Bills

Leave the Nurse Calling Card
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After 
today…

Now what?

Heidi N. Lucas, MPA
Missouri State Director

• Engage in the legislative process. Go to the Capitol
• Write letters, call, email, or visit your legislators.  They 

work for YOU.
• Find balanced and accurate information on 

legislative issues & talk about what you learn
• Be visible.  Attend fundraisers, rallies, town hall 

meetings.
• Sign up for (a few) mailing lists for issues you care 

about
• Use Social Media
• Run for office
• AND…

So what can you do to make a 
difference?
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Be an active, informed voter
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www.govotemissouri.com

Register to Vote

“We in America 
do not have 
government by 
the majority. 

We have 
government by 
the majority who 
participate.”

You can’t win if you don’t play…
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The Missouri Nurses Association is here for you!

We are looking out for you and your patients' best 
interests day in and day out.

Join us…

We are one strong voice…
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Heidi N. Lucas, MPA
Missouri Nurses Association
Director@MissouriNurses.org

573.636.4623 x 103

Thank you!!
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